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“Port Royale Marina
March 19, 2016




I Event Agenda

» Arrival / Socialize / Buffet
»Business Meeting

» Board Member Approval
» Financial Report

» Committee Reports
»Speaker i Rep. Doug Collins

»Door Prizes




I Board Member Approval

John Barker
Gordon Brand
George Daniel i Treasurer
Barkley Geib
Ann-Margaret Johnston
Bonny Putney 1 Vice President

Wilton Rooks i Executive Vice President

Gary Smith T Vice President
Richard York




I Treasur e rRemort

W 20157 An Outstanding Year
> Best Year Ever

» New Programs Maturing
> Community Support and Recognition

» Financial Performance




I Financial Results ($ in 000s)

2015 Actual 2016 Budget
Revenue $178.9 $231.5
Expenses $186.5 $231.5
Change in Assets $-7.6 $0

Membership 1625 1800




ICIean Lake Initiatives T Adopt-A-Lake
» \We have been testing on Lake Lanier since 2000

» 24 volunteers test 25 stations monthly, reporting on
weather, water clarity, temperature and filtering a sample
for chlorophyll a analysis

» Gwinnett County Water Resources conducts our
chlorophyll a analysis

» The data is shared with EPD, University of North
Georgia and others interested in Georgia water issues

» The most comprehensive and long lasting volunteer
Adopt-A-Lake program in Georgia




Clean Lake Initiatives I Adopt-A-Lake

Adopt-A-Lake Testing Sites
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ICIean Lake Initiatives T Shore Sweep

" 2015 Largest Trash Collected - 50 Tons

»w New Organization Structure T Expanded Focus
w Working With Other Groups
» Keep Hall Beautiful
» Keep Forsyth Beautiful

» Keep Dawson Beautiful

» Gwinnett Clean & Beautiful

» Hall County Green Alliance




IShore Sweep Results

Multi-year
accumulation removed
from Six Mile Creek

Litter trap installed In
Flat Creek




ICIean Initiatives 1 Shore Sweep

> September 24, 2016
12 Shore Sweep Sites
8 in Hall County, 2 in Forsyth, 1 in
Dawson, 1 in Gwinnett

» 8 advance sites with lake access open 2
weeks before Shore Sweep date

Vol unteers and Boat s é
needed

» Boat volunteers will be invited to Captains
meeting and given training




IAwards for Shore Sweep

»Gwinnett Clean and Beautiful
I Community Group of the
Decade

»State recognition from the
Keep Georgia Beautiful
Foundation. First place in the
Community Greening
Category

»Hall County Green Alliance




IAbandoned and Derelict Vessels & Docks Program i ADV&D

» LA takes initiative to remove eyesore and safety hazards from Lanier

»Partnership Agreement with DNR, Corps, and LLA

»Tracking System/Database Developed, Shared and In Regular Use

» Working with Federal, State and Local Legislators to Find Better Ways
of Holding Property Owners Accountable for These Situations

»Representatives From Both Lake Lanier And DNR/Coastal Region
Attended NOAA Workshop in 2015

Derelict Docks AbandonedVessels TOTAL

. Status 9 14 23




ADV&D Program i 7 Vessel Issues Resolved
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