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Message from the Board
As we approach the holiday season, your
association is preparing plans for 2013 and
beyond. Before we look forward to 2013, a
quick review of 2012 is in order. The year was
excellent for the association and Lake Lanier:
1. 2012 Shore Sweep was a great success. Over
30 tons of trash was removed from Lanier
by our over 900 volunteers. For the second
consecutive year, early planning resulted in
a coordinated focus lake-wide. Individual
celebrations, managed by 12 zone captains,
were appropriate and well received. More
details on Shore Sweep are included later in
this newsletter.
2. On the legal front, Georgia and Lake Lanier
have enjoyed a great year! Both Phase I and
Phase II of the Water Wars have concluded,
mostly in favor of Georgia. Our focus now
will include input and debate over the new
Water Control Plan that is in development
by the Corps of Engineers. This process is
scheduled for completion within the next three
years. More details about the legal details are
included later in this newsletter.
3. Last summer, we conducted a survey of
our members and other stakeholders. There
were over 430 responses which represented
approximately 27% of our membership base.
About half of the respondents submitted
written comments in addition to marking the
check box survey questions. Overwhelmingly,
the write in comments were very positive.
The items that the respondents want us to
continue to pursue are:
a. Continue to focus on boater safety
education
b. Drive to increase lake level of Lanier
for additional water supply for the system,
including the 1073 strategy
c. Continue to improve communication
strategy including newsletters, website,
Facebook, etc. throughout Lake Lanier and
north Georgia, and in the state legislature
4. As we look forward to 2013, we obviously
will continue to do the things that we think are
successful and we will add projects that are in
tune with our stakeholders and our mission of
a clean, full, and safe lake.
As mentioned in our last newsletter, your
association has taken the lead in the formation
of the Lake Lanier Water Safety Alliance. This

organization is formed by many stakeholders
on the lake, including the Corps of Engineers,
Department of Natural Resources, U.S. Coast
Guard Auxiliary, Atlanta Sail & Power Squadron,
Marine Trade Association, Lake Lanier Islands,
sailing clubs and others. The main focus of
this organization is education and safety
awareness, which, coincidentally, were two of
the main survey comments on how the LLA can
do a better job supporting our members. We
have had five meetings so far and they have
been received successfully. In particular the
Marine Trade Association of Metro Atlanta and
insurance companies have shown interest in
creating incentives for successful completion
of boater education courses. The LLA, and the
LLWSA, are also providing input to the Lake
Lanier Legislative Caucus, regarding safety
on Lake Lanier. The caucus, comprised of
elected officials from around North Georgia, is
discussing and considering topics such as speed
limits, funding for additional rangers, licensing,
and rules of the road as they prepare for the
state legislature to go into session in 2013.
Watch for announcements of public meetings
coming soon for the general public to have an
opportunity to voice their opinion to the Lake
Lanier Legislative Caucus. We will post the
dates of the public meetings on our website
and via email to our members as soon as they
are announced.
One of the comments from our survey was that
72% of the respondents felt that lighting some
of the buoys on Lake Lanier would be a positive
contribution to safe initiatives on Lanier. The
association has committed to implementing
a solar lighted aid to navigation program for
some of the most strategic buoys on Lanier.
Our plan is to place solar powered lights at key
location on the lake to assist in navigation at
night. This project clearly supports our added
emphasis of keeping Lake Lanier safe. We will
keep our members updated on our progress in
this area.
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OPEN LETTER TO FLORIDA GOVERNOR RICK SCOTT
The following letter was sent to Governor Scott and Governor Deal, all major media outlets in Florida and
Georgia, as well as all federal, state, and local level politicians with Lake Lanier area constituents.

October 25, 2012

Open Letter to Florida Governor Rick Scott
Dear Governor Scott:
We would like to respond to your recent public statements in which you highlighted the difficulties the oyster fishermen are
having in Apalachicola. As an organization with concerns regarding the waters of the Apalachicola-Chattahoochee-Flint River watershed and how they can be better managed to the benefit of the multiple interests in the watershed, we become concerned when
public positions are taken that are based on perceptions rather than hard data.
We know what it is like when an economy suffers from extreme weather conditions. During the drought of 2006 - 2008 when
Lake Lanier reached its lowest level in its history, the recreation economy decreased by a documented $ 90 million from its annual
contribution of $ 300 million to our local and regional economy. Losing several thousand jobs around Lake Lanier was equally
devastating to this area as well. Apalachicola’s $ 6.6 million dollar oyster industry might be smaller but the loss to families is no
less devastating.
For years it has been convenient to make the Atlanta metro area a scape goat for any problems that might exist in the ACF watershed, including Apalachicola, with the result that other solutions to water related problems are overlooked. Recent data have
revealed some facts that need to be taken into consideration. For example:
• Atlanta’s per capita water consumption has dropped from 149 gal/day in 2000 to 102 gal/day in 2009 is now among the lowest in
the nation being only slightly higher than Seattle WA and Portland OR.
• The water consumed by the entire metro Atlanta area is less than 250 cfs as documented by numerous sources. That means if
the entire population did not exist, there would be on average only 250 cfs more water flowing into Apalachicola. But even that
ignores the fact that with increased forestation much of that water would be lost due to evapotranspiration with the result that there
would be even less net increase in the water flowing into Apalachicola Bay.
• Atlanta has the highest water rates of any major city in the United States. Over 99.9 % of the metro region is under tiered water
rate pricing, meaning the more water used, the higher the cost per gallon. Plus, there are dozens of additional conservation related
policies in place.
• Atlanta’s water conservation programs are recognized as being among the most progressive in the nation.
Water consumption in Atlanta is not the problem and is not the source of a solution for the oyster industry in Apalachicola.
The oyster fisheries from New Orleans to Cedar Key are having problems. Rather than point to Atlanta as being the source of the
industry problems it would be much more productive to look for issues that are impacting all of the oyster fisheries. We understand that the University of Florida has launched an Oyster Task Force with the specific agenda of discovering what factors are
impacting the oyster harvests. We trust that they will be considering numerous factors, including contaminants, over harvesting,
Sikes Cut, dredging and other alterations to the Apalachicola River and Bay, and many others. With increased temperatures and
rising sea levels, it is clear that the oyster fisheries throughout the Gulf Coast will experience increased stress.
I know that facts get in the way of perceptions and historical arguments die slowly. But the sooner all parties open their eyes to the
reality of what is occurring, the sooner a solution can be reached for the entire ACF watershed.
Lake Lanier Association has been an active participant in the tri-state stakeholders organization since its inception and remains
committed to working to achieve an equitable sharing of the waters of the ACF watershed.
Regards,

Val Perry
Executive Vice President
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Member Survey Update

Many of you participated in the
recent member survey we conducted. Thank you for taking the time to
give us your feedback! Below is a
summary of the responses we received. In addition to the individual
response questions, we received lots
of commentary. The LLA Board of
Directors has reviewed these results as well as the comments.
Overall, the strategic plan of
the organization seems very
well aligned with what the
member feedback indicates members want. The

Board of Directors will incorporate
this feedback into our 2013 planning
process.
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October 2012
Lake Lanier Index

The Lake temperature fell 10 degrees
to 72 from September’s reading, this
was 4 degrees higher than last year.
The average Secchi reading was
6.8 feet a foot less than last month
and 0.3 feet better than 2011. Our
439 responses			
lowest reading was in shallow water
in the Upper Chattahoochee area.
The best readings in section A and
section B was 8.1 feet near Bolling
Bridge and Brown’s Bridge respectively. The average for A was 5.2
feet and B was 6.8 feet. Section C
had the best readings averaging 10
1. What specific lake safety issues would you like to see the LLA pursue?
feet with a high of 15 feet just off
							
No 			 the south side of Lake Lanier Islands.
				
Yes		
No		
Opinion
Our chlorophyll a readings rose 0.2
Mandatory Boater Licensing
57%		
30%		
12%
PPB to average 1.7. The chlorophyll
Increased No Wake Zones
47%		
38%		
16%
readings were a bit higher than
Boater Speed Limits		
49%		
40%		
11%
last month and last year. We had
Buoy Lighting			
72%		
10%		
18%
one reading of 6 PPB in the Upper
Encourage More 		
90%		
4%		
6%
Chattahoochee Branch, 4 readings
Boating Education
of 3 PPB and 3 of 2 PPB and could be
			
expected after our heavy rains the
2. Overall, are you satisfied with how the LLA has represented your interests
first of October. They were in the
in the Tri-State Water Wars?
A and B areas with significant run
				
Not Satisfied Neutral		
Satisfied
off. The Lake Lanier Index will drop
				
1%		
11%		
87%
to 5.5 with the reduction of Secchi
			
readings and increase in chlorophyll
3. Do you agree that the Tri-State legal dispute is a top LLA priority?
a readings.
Adopt-A-Lake divides Lake Lanier into
				
Yes		
No		
No Opinion		 three sections “A” north of Brown’s
				
94%		
3%		
3%
Bridge, “B” the center region south
			
of the Bridge to a line from Six Mile
4. Especially for long time lake stakeholders, do you think the LLA has made
Creek east to Aqualand Marina, and
an impact on lake cleanliness-both in terms of water quality and shoreline
“C” south of this line to Buford Dam.
debris?
We have 30 stations that volunteers
				
Not Much
Neutral		
Very Much
test the first weekend every month.
				
2%		
24%		
74
Secchi readings are taken by lower			
ing a weighted disk into the water
6. What is the single most important reason you joined or renewed your
and measuring the distance it can be
membership to the LLA? In other words, what is the most important thing
seen thus giving a gauge of clarity.
the LLA does for you?
Chlorophyll a is used to determine
				
Percentage
nutrients in the Lake.
						of Responses
The Lake Lanier Index is only a meaCommunication regarding lake issues
30%
sure of nutrients and clarity and not
Shore Sweep - lake clean up
		
2%
of water safety.
Legal representation
			
16%
Thanks to our wonderful Adopt-AMember socials 				
0%
Lake volunteers, AMPRO Labs for
I believe there needs to be an advocacy 		
50%
our chlorophyll a analysis, and the
organization for the lake
support of all Lake Lanier Association
Other
				
2%			
members.

Lake Lanier Association		
Lake Stakeholder Survey
-- July 2012			

Page 4		

Lanier Outlook

Legal Update

Water Wars Cease-Fire
By Clyde Morris
For the first time in many years, the
Water Wars have reached a ceasefire. On November 6, the U. S. Court
of Appeals for the Eleventh Circuit
officially dismissed Florida’s appeal of
Phase 2. Those who have followed
the meandering path of this litigation
will recall that Phase 2 focused on
the Endangered Species Act (ESA).
Judge Magnuson ruled in July 2010
that the ESA was not violated by
the Corps when it implemented the
Revised Interim Operations Plan
(RIOP) in April, 2008. But that may
leave many wondering why the
appeal has been dismissed, and the
explanation is a textbook lesson in
why the LLA stays engaged in the
ongoing activities of the Corps.

Since Judge Magnuson’s Phase 2
ruling, the Corps has revised the RIOP
further. The changes have rendered
Florida’s appeal of the original RIOP
moot, leading Florida to voluntarily

request that the Eleventh Circuit
dismiss it. Whether Florida will
challenge the revised RIOP in court is
unknown at this point.
So, the question now is what is
the Corps doing to manage the
ACF? The recent changes to the
RIOP technically permit the Corps
to send more water out of Lanier
and into the Apalachicola under
certain conditions. But because
the Eleventh Circuit reversed Judge
Magnuson’s Phase 1 decision
(saying in June, 2011, that Lanier is
authorized for water supply), the
Corps must now revise its Water
Control Manual (WCM) for the entire
system to reflect the water supply
purpose. And that brings us to our
next phase of activity, which is to
submit comments for the Corps’
consideration in drafting the revised
WCM.
LLA members have noticed that

Forsyth County Houseboat Update

As many of you all heard at the 2012
LLA Annual Meeting, we are continuing in our efforts to try and get
the abandoned houseboat in Forsyth
County, south of Browns Bridge,

removed. There have been a host of logistical problems and potential expenses associated with its removal. With
help from Keep Forsyth County Beautiful, we think we have a scrap hauler

water levels are again falling in
Lanier, and the reason is that basin
inflows are again at extreme lows
and Lanier is, once again, the only
large-scale source of water for the
system. This repeating phenomenon
demonstrates why it is critical that
the new WCM be designed to reflect
the realities of lower basin inflows
and increased demands for water, as
well as what the ESA truly requires
of the Corps in managing the system.
The LLA will be submitting carefully
considered comments and following
up with the Corps to ensure that its
members’ voices are heard as it goes
about this important work.

that is willing to remove it, and we are
making progress on getting the access
issue solved. A big shout out to Chip
Morris of Landscape Management
Company in Gainesville for donating,
on short notice, labor and equipment
for clearing a path through the wooded
area down to the houseboat so that
the heavy equipment trucks could get
access to it. We will keep our members
posted of our progress on this issue.
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Annual Lake Levels
Several people have commented
about the recent media reports about
the Corps of Engineers increasing
their water releases in the months of
November and December. We thought
our members might be interested in
seeing following graph of the ten-year

average daily lake levels. While we
are always concerned when water releases increase, as the graph
shows, the November/December
timeframe is consistently the low
water level for the yearly cycle.

Drought Update

The National Drought Indicator System recently hosted a webinar
assessing the current drought situation for the southeastern portion
of the United States. Wilton Rooks of the LLA Board of Directors attended the webinar and wrote the following summary as a
service to LLA members to let members know the projections so
they can make decisions about their dock or other issues that will
be impacted by a reduction in Lake Lanier levels.
Drought Assessment Webinar Summary
• Rains during the previous week have been less than 0.5 inches
and drought continues throughout the basin except the Florida
panhandle
• 30-day rainfall totals are less than 20% of normal and rainfall to
date this year is 50-80% of normal
• The two-year rainfall total is 10 to 30 inches below normal in the
basin, with the 2-year rainfall total for Sep 2012 being the lowest
since 1900
• Inflows to Lake Lanier have dropped sharply and streamflows
and ground water remain near historic lows in southern GA and
AL
• Full basin inflows have dropped below 2000 cfs, well below the
5000 cfs needed to meet minimum flows for the Apalachicola
• Composite storage for the basin is in the middle of conservation
zone 3 and is expected to continue to track downward for the near
future
• Less than 0.5 inch of rainfall is forecast in the basin for the next 5
days
• ENSO-neutral conditions continue
• Based on climatology, we can expect 3 to 5 inches of rain in the
ACF for each of the months of November and December
• Streamflow forecasts for the next 1 month show the greatest
probability of below normal streamflows throughout the basin
• Streamflows for the next 3 months also have the greatest probability of being below normal, except for Lake Lanier, which is has
a 42% probability of being normal, but also has a 37% probability
of being below normal
These conditions indicate that Lake Lanier will be under considerable pressure over the next couple of months due to decreased
inflow and to increased discharges to meet downstream water flow
requirements. The chart in the top right shows the projected level
for the lake through the first week in December.
Compounding our situation is the fact that West Point and Walter

F. George lakes are near their conservation zone so they are not
able to contribute to the requirement to meet the 5,000 cfs minimum flow into the Apalachicola River. That is why we are seeing
discharges of 3,000 - 4,000 cfs from Lanier.
Below is the 7 day basin inflow moving average. While this does
not accurately represent the actual rainfall into the ACF Basin, it is
what the Corps uses to manage the reservoirs and control releases
from them. The difference between the 7-day moving average and
the 5,000 cfs has to be augmented by the reservoirs. At this point,
Lake Lanier is the only reservoir with water available. Based on
these projections and the Corps of Engineers operating rules, the
flow into Apalachicola River will remain at or near 5,000 cfs until
the composite storage in the ACF Basin is back in Zone 1 which
will probably be well after the first of the year. The composite is
now in Zone 3 and could be in Zone 4 by the end of the year.
The Corps of Engineers and the climatologist emphasize that since
2000 we have experienced 3 of the worst droughts ever in the ACF
Basin.
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Lake Lanier Association
615 F Oak Street, Suite 100
Gainesville, GA 30501

Committed to a clean and full
Lake Lanier to enhance its
economic value in Georgia.

SHORE SWEEP 2012

Thank you to our sponsors...

Advanced Disposal
American Proteins
Aqualand Marina
Bald Ridge Marina
Boat Dock Works
Chattachoochee Riverkeeper
Coca Cola
Gainesville Marina
Habersham Marina
Hideaway Bay Marina

Lake Lanier Convention & Visitors Bureau
Lake Lanier Islands
Lanier Harbor Marina
Marine Specialties
Marine Trade Association
Martin Docks
Mincey Marbie Manufacturing
Norman’s Landing Restaurant
Port Royale Marina
Republic Services

Shore Sweep 2012
Shore Sweep 2012 was yet another
successful year of cleaning up debris in
and around Lake Lanier. We estimate 900+
volunteers turned out for the event and
pulled in over 30 tons of trash and other

debris. Advance scouting of shoreline areas
prior to Shore Sweep Saturday allowed our
volunteers to spend more time picking up
debris on Shore Sweep Saturday instead
of simply looking for it. Many thanks to all

Boats of all shapes and sizes
help out at Shore Sweep.

A barge loaded with debris approaches land for unloading.

Our friends at the DNR take
time out to help clean up.

Lots of trash pulled out at the
War Hill Park location.

the volunteers that helped both with the
advance scouting activity as well as the day
of the event!

Hillbilly skiing!

Even the pets get into the act.
Time for a bath!

