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A Note from the Lake Lanier 
Association President
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and training. The Lake Lanier 
Association looks forward to 
working with the center. 

As population and the economy 
grows around the lake, the 
Association continue its 
commitment to a Clean, Full and 
Safe Lake Lanier and to elevating 
the importance of the lake for 
the entire state of GA and the SE 
region.

By all accounts, this has been 
a great summer on beautiful 
Lake Lanier. Good lake level, 
good weather, great social 
events around the lake, a very 
successful Shore Sweep, including 
a celebration of 30 years of Shore 
Sweep and even an international 
competition for Dragon Boat 
racing at the Olympic venue. Our 
thanks to the volunteers that 
contribute thousands of hours to 
make these events a success. The 
illustrations of pure enjoyment 
of lake living and recreation by 
residents and visitors on social 
media is great to see.

Counties, cities, businesses and 
individuals continue to invest 
time and money into making 
sure that Lake Lanier is sustained 
as a quality of life and economic 
contributor. Recently, a ground-
breaking event in Gwinnett 
County at the F. Wayne Hill Water 
Treatment Plant for a $60 million 
dollar Water Innovation Center 
took place. This resource will 
become a global hub for water 
treatment research, technology Wilton Rooks, President

Atlanta Boat Show  
Thursday, January 10th - 

Sunday, January 13th, 2019

Calendar of events:
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Lake Lanier Index - September 2018

The Lake Lanier Association will 
begin the third round of Island 
Shoreline Erosion Control projects 
in November of this year.   The 
LLA has identified seven more 
islands located in the south Lake 
that are experiencing severe 
erosion on their shoreline.   Four 
of the islands are located at the 
southern tip of the Three Sisters 
Island chain.   Three others are 
located on the east side of the 
lake north of Old Federal Park.   
These seven locations will require 
approximately 6,000 lineal feet of 
rip rap to protect their shorelines.   
This will require an estimated 
9,800 tons of rip rap stone.   
The cost of this installation is 
approximately $530,000.

Rip Rap Update

continued on page 2
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Rip Rap Update
Many sections of the Lake 
Lanier shoreline are eroding 
due to wave action from 
boats and the wind.   When 
a part of shoreline collapses 
due to erosion, the dirt and 
debris which was previously 
above the waterline falls into 
the water.   This decreases 
the total amount of water 
storage held in the lake.   Lake 
Lanier serves as the fresh 
water supply for over 4 million 
people in the North Georgia 
area.   If the water capacity of 
the Lake continues to shrink 
due to siltation, it will impact 
the drinking water supply 
for all of our communities.    
Shoreline erosion also causes 
trees and other debris to fall 

into the water causing safety 
hazards for boaters and 
swimmers.     

LLA’s Island Shoreline Erosion 
Control efforts began in 
2015.   We completed our first 
project installing 500 lineal 
feet of rip rap on the southern 
end of Three Sisters Island.  
This effort which cost over 
$50,000 was funded entirely 
by the Chantal and Tommy 
Bagwell Family Foundation.

In the winter of 2016/2017, 
we completed the second 
round of Shoreline Erosion 
Control projects by installing 
rip rap on 4 islands in the 
south lake.   This effort 
covered approx. 3,150 lineal 

feet of shoreline.  The funding 
was provided by Gwinnett 
County Dept. Of Water 
Resources, Hall County SPLOST, 
US Army Corps of Engineers 
and the Bagwell Foundation.  
Below are pictures of 
completed projects at Browns 
Bridge Island and Aqualand 
Island.

In addition to the financial 
support from our previous 
funding partners, we are 
pleased to announce two new 
funding partners who are 
providing support to this year’s 
effort.    The City of Gainesville 
Water Dept. and the City of 
Cumming Water Dept. are 
contributing significant funding.

continued

Pictured: Completed projects at Browns Bridge Island and Aqualand Island.
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ADD&V Turns Attention To Removing Dock Debris
We have experienced a 
significant increase in the 
number of calls concerning 
dock abandonments and 
the collection of dock debris 
over the past few months. A 
healthy economy that spurs 
dock upgrades along with the 
sustained high water level this 
summer has brought new light 
to the number of abandoned 
docks and dock debris (think 
old swim platforms and metal 
walkways) that litter our 
shoreline. 

The LLA has successfully 
resolved several recent issues. 
We were able to do this because 
our members are detecting 
and reporting these issues and 
our Executive Director, Joanna 
Cloud, has performed some 

diligent investigative work to 
clearly identify the parties 
involved and has gotten them 
to take the necessary corrective 
action to remove these docks 
and debris properly and 
thoroughly from our shoreline. 
As a next step, we are initiating 

actions, in cooperation with 
the USACE and local dock 
companies to prevent these 
issues going forward. These 
plans include the development 
of an enhanced and more 
permanent tracking ID for 
docks, the formation of a 
Lake Lanier dock company 
association that adheres to 
proper procedures when 
removing or modifying docks 
and more active enforcement 
of the USACE Shoreline 
Management Plan. We believe 
these actions along with 
continued community support 
will go a long way to assist us 
in keeping our Lake Lanier- 
CLEAN, FULL, SAFE!

Below is an article supplied 
by Nick Baggett and Ranger 
Phil Stavale of the USACE 
that highlights some key 
information and advice to 
follow when modifying or 
replacing your dock. Thanks 
for everyone’s support on this 
issue. 
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How To Properly Modify or Replace Your Dock

Many dock owners inquire about 
modifying or replacing their 
facilities. New or replacement 
facilities must meet the site 
requirements as specified by 
Lake Sidney Lanier Shoreline 
Management Plan. This is 
particularly important when 
upgrading to a larger dock, as 
opposed to keeping the same 
footprint (size) of an old or existing 
facility. The first step before 
making plans or doing anything 
is to contact the Area Ranger at 
770-945-9531, or the Shoreline 
Help Desk at 770-904-3262. The 
Help Desk is a great resource that 
can provide general information 
on docks and can assist you with 
making an appointment with the 
Area Ranger. 

We are often asked about what 
is considered when upgrading 
or increasing the size of a dock. 
Among the items Area Rangers 
look at during the process include:

•   Water depth at the end of the 
 proposed dock… it must be 
 6 feet or more at full pool

•   Spacing… the new dock must 
 have 50 feet of spacing 
 between closest points

•   Docks cannot extend more  
 than one-third the distance 
 across the cove or block the  
 navigation channel

•  A drawing showing the dock 
 dimensions is required

By Nick Baggett and Ranger Phil Stavale, USACE

If you are a perspective buyer of 
a piece of property at Lake Lanier, 
it is advisable to get a copy of 
the existing Shoreline Use Permit 
from the seller. (Please note that 
the Privacy Act does not allow us 
to give you a copy of the seller’s 
permit… the seller will have to 
provide a copy) It is also advisable 
to make sure there are no 
encroachments on government 
property or other violations that 
could impact your shoreline use 
permit, such as unauthorized 
cutting of vegetation/timber 
trespass, or unauthorized 
pathway/facilities.

For existing permittees: If 
you wish to visit the Shoreline 
Management Desk to discuss 
your Shoreline Use Permit or 
other issues, it is best to call 
ahead and make an appointment 
to avoid having to wait in line 
to see someone. The Shoreline 
Management Section is open 
Tuesday, Wednesday, and 
Thursday, from 8Am till 4 PM, 
to meet with folks. If you do 
wish to upgrade or replace 
your dock, it’s a good idea is 
ask for changes up front and 
not in middle of processing a 
permit. This avoids duplication 
of effort and paperwork by the 
Area Ranger. Remember to 
call us for the answers to your 
questions instead of relying on 
3rd party sources such as realtors, 
neighbors, or friends. We are 
here to serve you.

To see guideline for permitting 
facilities at Lake Sidney Lanier, 
please go this link:

http://www.sam.usace.army.mil/
Portals/46/docs/recreation/OP-SL/
Brochures/2004FinalSMP.pdf

If you do get permission to replace 
your dock, you must make sure 
that your old dock is disposed 
of properly by your contractor. 
It is advisable to always use a 
reputable dock company for your 
dock replacement. A written 
contract which tracks and assures 
the disposal of your dock is also 
advisable. 

[Note from LLA:  we recommend 
that you ask the dock contractor 
removing your old dock to send you 
photos from a cell phone of the dock 
being dismantled and loaded onto 
a trailer at a boat ramp and also 
to send you a photo of the tipping 
receipt from the local landfill where 
the debris is taken. We recommend 
that you do not pay a contractor for 
disposal service until you see these 
items.]
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A Note from LLA Business Member Jackson EMC: 
Powering More than Just Your Home
For many of us, we can’t think of 
a time when Lake Lanier wasn’t 
part of the northeast Georgia 
community; however, if we were to 
step back just 75 years or so people 
then probably couldn’t imagine 
northeast Georgia with Lake 
Lanier. And while change is still a 
constant sight for the area, one 
thing that has remained the same is 
Jackson EMC’s commitment to the 
families and business that call the 
community home. 

Before the lake, Jackson EMC 
proudly served and invested in the 
communities that once were where 
boats cruise deep lake waters 
today. And now, Jackson EMC puts 
the same energy behind serving 
the thriving communities that have 
sprouted along the lake’s shores. 
Our commitment goes beyond just 
being your power provider, we’re 
invested in being your community 
partner. 

That investment extends to 
programs like our Osprey Habitat 
Project at Lake Lanier. The program, 
which began in 2014, has created 
three new habitats for the 
protected, fish-eating birds of prey. 
One habitat is at Sardis Park and the 
other two are near Boling Bridge. 

The project began as a way to solve 
a puzzle for the community. Boling 
Bridge needed to be replaced but 
ospreys had made a home in the 
peaks of the bridge’s green rafters. 
As the birds are protected under 
the Migratory Bird Treaty Act, a 

solution for their home needed 
to be found before the project 
could continue. That’s when 
Jackson EMC team members in 
Gainesville sprang into action. 

Working with community 
stakeholders, the Army Corp 
of Engineers, Georgia DOT, the 
Audubon Society and the bridge 
construction company, Jackson 
EMC employees helped build 
and place new osprey nesting 
platforms. Created using utility 
poles and every day building 
supplies, the osprey habitats give 

the birds a safe, free standing 
place to call home for many 
years to come.  

And just like that, the Lake 
Lanier community has changed 
once again. The ospreys have a 
new home. The community has 
a new bridge. And, Jackson EMC 
is still here, ready to be your 
solutions partner. 

Visit this link to view a video 
of the Boling Bridge habitat 
instillation: https://vimeo.
com/217518801 



Lanier Outlook
TM

6

On August 25 Shore Sweep’s 30th 
Anniversary was celebrated with a 
cleanup at Clarks Bridge followed 
by a Volunteer Appreciation Party 
at the Lake Lanier Olympic Park. 
Over 500 Shore Sweep supporters 
were treated to Fly Betty Band 
and a lunch cooked by LLA Board 
Members. A contest was held 
for the member wearing the 
oldest Shore Sweep shirt which 
was a vintage 1995 worn by 
Mike Nix from Forsyth County. 
All participants were given Shore 
Sweep photo magnets and made 
use of the huge water slide. 
Chattahoochee Riverkeeper gave 
boat rides on the Chota Princess, 
their floating classroom. Tap-It 
was on site along with Kona Ice 
to cool off. Much thanks to our 
wonderful sponsors: Teresa Smith 
from Keller Williams Living on 
Lake Lanier.com, Lanier Federal 
Credit Union, Singleton Marine, 
and a big shout out to Lake Lanier 
Convention and Visitors Bureau 
and the Lake Lanier Olympic 
Park who helped plan, host and 
give our members a wonderful 
experience.

cars to one of our 11 sites help 
clean the lake. Volunteers worked 
our many shorelines and beaches 
for days starting with the Shore 
Sweep advance sites opening on 
9/1 and scouting then cumulating 
with collecting trash, moving it 
to collection locations and then 
finally getting it into dumpsters. 
This work took many volunteer 
hours with some sites working 
long after Shore Sweep Saturday 
was officially over. All the hard 
work and long hours paid off with 
a total of more than 70 tons of 
trash removed and a staggering 
estimated 7,000 volunteer hours! 
A new Shore Sweep record!

This event would not have 
lasted 30 years or been this 
successful without our dedicated 
site Captains and volunteers. 
Everyone and all jobs are 
important from the boat 
volunteers scouting trash and 
using personal vessels to move 
dirty, wet, heavy trash. The Boy 
Scouts and families walking the 
marinas, roads, islands and parks 
for trash to the dock companies’ 
huge barges picking up the 
mounds of trash at the advance 
sites. Nothing happens unless we 
all show up. 

Thank you to our Site Captains 
and Crew! Aqualand Marina: 
Cynthia Cochran and Robert 
Edison, Bald Ridge Marina and 
Port Royale: Tammy Wright 

 LLA had been cleaning behind the 
boat house at Lake Lanier Olympic 
Venue for a couple months before 
the party removing all the old 
broken docks and floatation. With 
the help of Boat Dock Works we 
were able to remove over 30 tons 
of trash, some of which went back 
to 1996 Olympics. 

Clarks Bridge Shore Sweep was 
captained by Keep Hall Beautiful 
Executive Director Shanda Sexton, 
Howard Bradley and Eric Nesbitt 
who kicked off the Volunteer 
Appreciation party with an early 
Shore Sweep cleanup of the 
coves around Clarks Bridge. This 
site was done early because the 
World Dragon Boat races being 
held on Shore Sweep Saturday 
9/15/18. The sweep brought in 
tons of trash and started off a very 
productive Shore Sweep 2018 
season.

High lake levels are a Shore 
Sweep blessing and a curse. It’s 
great because you can get some 
trash higher up on shorelines 
and back in coves which would 
be dry with lower levels. It also is 

much harder on docks 
causing many black, 
heavy stryofoam floats 
to break away and 
float off everywhere.  
The 30th Shore Sweep 
took a huge amount 
of those stray floats 
off the lake along with 
a lot of other debris. 
An estimated 1000 
volunteers came by 
boat, kayak, jet ski and 

Shore Sweep Celebrates 30 Years
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from moving supplies, calling 
volunteers, working trash to 
manning sites and of course thank 
you Joanna Cloud our wonderful 
Executive Director. 

Shore Sweep does not end 
with the actual event. We hope 
everyone who loves Lake Lanier 
helps us keep the lake clean, 
every day. Practice leave no trace 
recreation and if you see trash 
and can clean it up, please do so. 

We also can’t do Shore Sweep 
without the support of our 
cleanup partners: Keep Hall 
Beautiful, Keep Forsyth Beautiful, 
Keep Dawson Beautiful, Gwinnett 
Water Resources, Marine 
Specialties, Martin Docks, Boat 
Dock Works, US Army Corps of 
Engineers, Been There Dump 
That, Dawson County, Hall 
County, Forsyth County, City of 
Gainesville Parks and Rec, and 
our many sponsors listed below. 
Please support the business that 
support our lake.

Executive Director of Keep 
Forsyth Beautiful and her crew 
of volunteers, Balus Creek: Diane 
Rothberg and Tom Baldwin, Big 
Creek Boat Ramp: Michael Moon, 
Tessa Niesen, Been There Dump 
That and Beth Kendrick from 
Marine Max.  Marine Max also 
had a crew at Bald Ridge Marina. 
Don Carter State Park: Julie Dyer 
and Dave Roselle, Gwinnett Park: 
Deanna Greco, Lake Lanier Islands: 
Patti Reilly, Longwood Park: 
Chattahoochee Riverkeeper Dale 
Caldwell, Hannah *Warner and 
Dr Bill Morris, and Wall Hill Park: 
Gordon Brand and Kirby Burt. 

Heavy lifting was done by many 
volunteers including Victoria and 
Brian Walls at Gwinnett Park and 
John Webb from Bay Assist at 
Big Creek boat ramp that helped 
get the job done with donated 
heavy equipment moving heavy, 
wet trash from the lake to the 
dumpsters. Thank you, Marine 
Specialties, Martin Docks and Boat 
Dock Works for most of the heavy 
lifting out on the lake. 

I would also be remiss if I did not 
thank the Lake Lanier Association 
Board of Directors. Events are a team 
activity and everyone on the board 
pitches in to help. I especially want 
to thank John Barker and Shelia Davis 
who made our Volunteer Party a huge 
success. Thank you, Lu Treadway 
and Robert Hathaway who helped 
with every part of Shore Sweep, 
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Safety Committee
2018 is almost over, and recreation 
on Lake Lanier is winding down. 
While the safety statistics for 
this year are not yet compiled it 
appears this was an average year 
as far as number of accidents and 
deaths that occurred on our Lake. 

However, there seemed to be 
more media coverage of deaths 
and accidents on the Lake this year. 
This is a good thing; anything that 
raises safety awareness and helps 
prevent accidents is worthwhile. 
But, some of the commentary that 
went along with the coverage may 
have painted a picture that Lake 
Lanier is somehow much worse 
than other Georgia lakes, rivers, 
and costal areas. When you take 
into consideration that Lake Lanier 
is the busiest lake in the State, it is 
on par with other areas. 

One statistic changed this year 
that points out how crowded Lake 
Lanier has become, is the Army 
Corps of Engineers estimate of 
visitors per year. For quite a few 
years the Corps has listed the 
number of visitors per year on the 
Lake has been about 7.5 million, 
earlier this year they revised that 
number to 11.6 million. That is 
a significant increase, and does 
point out the need for everyone 
to increase their knowledge and 
practice of safety on our Lake.

To that end the Lake Lanier 
Association is going to increase 
our safety awareness efforts in the 
coming months, leading up to next 
year’s recreation season. We will 
be focusing our efforts with three 
safety initiatives.

The 100 Foot Rule

We believe that one of the most 
pressing safety issues facing Lake 
Lanier is lack of boat operator 
knowledge of the “rules of the 
road” for boating, and specifically 
the 100’ rule. As the lake gets 
more and more boat traffic the 
100’ rule becomes more and more 
important. Taken to the broadest 
terms; if everyone followed the 
100’ rule to the letter, there would 
be almost no boating accidents. 
There would be no swimmers hit 
by boats, skiers and boarders would 
be safer, shoreline erosion would be 
lessened, dock damage would be 
lessened, and the Lake would be a 
much safer place overall.  

As we have said many times over; 
learning ALL the boating “Rules of 
the Road” is most important, and to 
do that please take a certified Boat 
Operator course. Links to these 
courses are posted on our website. 

During the busy boating season 
Lake Lanier becomes very crowded, 
especially in high traffic areas. If 
everyone during these times of 
high traffic remains aware of, and 
observes the 100’ rule, accidents 
and injuries can be greatly reduced. 

Obeying The 100’ rule will also 
avoid property damage and help 
preserve the fragile shoreline. 
Remember, any damage caused 
by your boat’s wake is the boat 
operators’ responsibility. As 
a general rule, the larger and 
heavier your boat, the larger and 
more damage your wake. With 
the increasing number of boats 
designed for wake surfing much 
smaller boats are producing very 
large wakes and operating closer 
to the shore line. Operators of 

these boats must be more aware of 
how damaging their wake can be 
and how it will effect the shoreline 
and other boats and swimmers. For 
these boats, and very large boats, 
100’ may not be enough to protect 
life and property.

We will be focusing most of our 
safety efforts this year to raise 
awareness of the 100’ rule.

Boaters Owners Pledge

Some of our members may be 
aware the Lake Lanier Association 
has a Home Owners Pledge 
program. It is a voluntary pledge 
to maintain your lake property in 
a way that protects our Lake. The 
homeowner makes a promise to 
do things like, maintain your septic 
system, be careful of how much 
fertilizer you apply to the lawn, and 
other things that could adversely 
affect the lake. You can check out 
the program on our website. For 
doing this you receive a yard sign to 
display.

We will be starting a similar program 
to promote safe boating. It will 
consist of a list of safe and courteous 
boating practices that you promise 
to follow. For signing this voluntary 
pledge you will receive a sticker you 
can display on your boat that will let 
other boaters know you are pledging 
to follow safe boating rules.

Keep tuned to our website and 
Facebook page to follow the 
progress of this program.

If you have any comments or input 
on any of our safety plans, or any 
other safety related subject please 
forward them to:

Tom Vivelo 
tvivelo@gmail.com
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We have all heard the term “shifting 
market” over the past few years, and it 
seems like we may be heading in that 
direction again. What does “shifting 
market” mean?

CURRENT: The quantity supplied and 
demanded at the equilibrium price. 

Term – Market shifts.

Definition. A shift of the demand 
or supply curve to the left or right, 
often as the result of events external 
to the particular market; a change in 
the quantity demanded or quantity 
supplied at a given price.

PROPOSED: Term – Market shift

Definition: The quantity supplied and 
demanded at the equilibrium price. A 
shift of the demand or supply curve 
to the left or right, often as the result 
of events external to the particular 
market; a change in the quantity 
demanded or quantity supplied at a 
given price.

Home prices, which have been on the 
rise for 4 years now, are expected to 
slow to 3% appreciation by October 
2018. According to Zillow, this will 
continue into 2019—a sure sign the 
market is shifting. “The housing market 
has been favoring sellers for the past 
few years,” said Zillow Chief Economist 
Dr. Svenja Gudell in a press release. 
“Sellers in the current housing market 
landscape often have the luxury of 
listing their home ‘as is’ without fixing 
it up or with minimal window dressing, 
since demand for homes has been high 
and inventory low.”

Inventory has been on the rise and 
is at the highest point it has been all 
year. More inventory means cooler 
prices. The interest rate is as high as 
it has been since 2009, which means 
affordability is lower.

What does this mean for Lake Lanier 
buyers and sellers? Since we are in a 
niche market and work with a lot of 
finite properties, we may not be as 
affected as other areas. 

At the time of this writing, there 
are approximately 200 homes with 
private docks for sale on Lake Lanier, 
priced between $350,000 and 
$2,000,000. Of those, 31 properties 
are under contract.

In the “sold” property category from 
January 1, 2018 to present:

25 homes sold at prices ranging from 
$1,000,000-$2,000,000

22 homes sold in the $800,000 - 
$999,000 range

60 homes sold in the $600,000 - 
$799,000 range

56 homes sold in the $500,000 - 
$599,000 range

71 homes sold in the $400,000 - 
$499,000 range

29 homes sold in the $300,000 - 
$399,000 range

In 2017, from January 1-October 31, 
home sales were as follows:

20 homes sold at prices ranging from 
$1,000,000 - $2,000,000

25 homes sold in the $800,000 - 
$999,000 range

60 homes sold in the $600,000 - 
$799,000 range

50 homes sold in the $500,000 - 
$599,000 range

60 homes sold in the $400,000 - 
$499,000 range

50 homes sold in the $300,000 - 
$399,000 range

Needless to say, it has been a great 
couple of years for home sales 
on Lake Lanier! We all work with 
smart buyers who have a choice 
in the lake homes they choose to 
purchase. From our experience, 
most buyers want a nice view of 
the lake. They want a relatively 
easy walk to their dock, and deep 
water for their boats—and also 
want a home that doesn’t require 
a lot of maintenance or updates. 
If a home doesn’t have a view of 
the water, has a steep walk to the 
dock, and needs maintenance 
and updating, the seller is going 
to have to compensate with their 
price.

Back to the question, are we really 
in a shifting market on Lake Lanier? 
It doesn’t appear so at this point. 
Will increasing interest rates affect 
affordability for our lake buyers? 
We will have to wait and see what 
happens during the lake season 
for 2019. Let’s hope the lake level 
stays high and interest rates low!

A Real Estate Update From LLA Business Member Teresa Smith  
Keller Williams real estate agent
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Don’t forget to update your Kroger 
Community Rewards designation 
for the Lake Lanier Association 
nonprofit organization as your 
beneficiary. Kroger requires 
individuals to update their 
beneficiary organization annually. 
The Lake Lanier Association has 
received over $1000 in income 
from Kroger to support lake 

programs and services though our 
members shopping at Kroger and 
designating us as the beneficiary!

If you haven’t already signed up, 
you need a Kroger Plus Card to 
participate. You can get a Plus Card 
at the customer service desk at 
any Kroger store. Once you have a 
Kroger Plus Card, go to the Kroger 
website https://www.kroger.com/
communityrewards and register 
your Plus Card. As part of that 
registration process, you will be 
asked to designate a beneficiary 
organization. Please choose 
the Lake Lanier Association, 
organization #37224.

Kroger Community Rewards

Shop at AmazonSmile and 
Amazon will donate a portion 
of the sale to the Lake Lanier 
Association! Use the below link 
to directly access the Lake Lanier 
Association support program 
from AmazonSmile!
http://smile.amazon.com/ch/ 
58-1264797
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