LAKE LANIER ASSOCIATION'S 2025 YEAR END REVIEW

ACCOMPLISHMENTS,
PROGRAMS & IMPACT

Thanks to the support of our members and community partners, LLA made a big splash
in 2025. Take a look at how - together - we helped keep Lake Lanier Clean, Full and Safe.

SOLAR LIGHTS

Through a partnership
with the Lake Lanier
Islands Development
Authority, the LLA now
Mmaintains and monitors
an additional 10 solar
lights on the south end
of Lake Lanier. This
brings LLA's total solar
light program to 300
lights monitored and
Mmaintained on an
annual basis.

LIFE JACKET
LOANER STATIONS

Volunteers helped
Mmaintain a total of 12
stations this season.

SHORE SWEEP

BY THE NUMBERS: -

NEW STAFF N

Kristin O'Callaghan joined
the team as Community  ees——
Engagement Coordinator.

e 17 day-of sites around Lake Lanier

e 8 advance sites open longer than ever for
pre-Shore Sweep cleaning

e 7 mobile sites to drop debris throughout
the lake during the cleanup

e Over 1,200 volunteers participated

e 128 tons of trash collected
Record breaking amount of trash collected!

- Caleigh Redding joined
Y

the team as
Communications &
Membership
Coordinator.

This year marked the 37th Annual Cleanup.
Thank you to the volunteers and sponsors
who made it possible!



INTERNSHIP
PROGRAM
LAUNCHED

LLA officially launched an internship program
and welcomed two interns to the team. The
Board of Directors announced Emma Bredfeldt
and Reagan Lamb as the Special Events and

IN-OFFICE
LUNCH & LEARN

LLA hosted the Hall Co.
Sheriff's Office Dive
Team to share more
about their heroic
missions on Lake Lanier.

ANNUAL MEMBER

CELEBRATION Marketing Interns for the Fall 2025 Semester.
Hosted nearly 500 With hands-on, real-world experience in a non-
members at the 2025 profit setting, they participated in social media

Annual Member
Celebration.

marketing campaigns and special events, like
community presentations, volunteer
appreciation and Shore Sweep.

CHARLIE
SPENCER AWARD

LLA's volunteer award
was presented to Robert " | 4
Eidson at the Annual
Member Celebration. The
award honors the late
Charlie Spencer.

VAL PERRY
AWARD

Honoring the late Val

, Perry, LLA presented the
*" business sponsor award to

: Marine Specialties at the
Annual Member
Celebration.

VOLUNTEER
APPRECIATION DINNER

LLA's Shore Sweep site captains, water
testers and life jacket loaner station
monitors were recognized for their vital

role in keeping Lake Lanier Clean, Full and
Safe year-round. This was the first
appreciation dinner held for LLA's beloved
volunteers, hosted at Pig Tales Lake Lanier
for many who are invested in the
organization’s mission.




DISCOVER
| AKE LANIER

LLA attended Discover
Lake Lanier's annual
meeting to celebrate
community partners who
have contributed to Lake
Lanier and Hall County’s

success.

LLA AT LOCAL
BOAT SHOWS

LLA attended 3 boat
shows, including the
annual event at
Gainesville Marina and
the Lake Lanier Boat
Show at Lanier Islands.

NATIONAL SAFE
BOATING WEEK

LLA shared important
safety information and
received life jacket
donations to stock
loaner stations.

SEE SOMETHING,
SAY SOMETHING

LLA responded to
reported concerns such
as downed markers,
erosion and more.

SHORELI\E
MANAGEMENT
PLAN SURVLY

For the first time ever, LLA polled its
members for feedback on changes they
want to see in the Shoreline
Management Plan (SMP). This was the
big chance to have some meaningful
input into the Corps’ decision-making on
this vital document.

COFFEE WITH A
CAPTAIN RETURNED

LLA members, sponsors and board of
directors came out to learn more about

boating safety from local certified captains
ahead of the Fourth of July weekend.
Panelists included Robert Estrada, Tow
Boat U.S., Dan Vaccaro, U.S. Coast Guard
Auxiliary, and John Grobe, North Georgia
Boating Adventures.



WATER
QUALITY TESTING

25 sites around Lanier
are tested monthly for
water clarity,
temperature and algae
by over 20 volunteers.

SAFE LAKE
ADVOCACY

LLA offered courtesy life 3
jackets to children at the =,
Lake Lanier Boat Show so ™,
families could shop the "
docks with peace of

PROJECT ARMOR

Project Armor, phase three of LLA's
riprap installation, was completed to
protect another mile of shoreline from
erosion. The project began in October
2024 and wrapped up in September
2025. LLA selected 16 vulnerable
shoreline areas based on shoreline and

MUNICIPAL
MEETINGS

LLA met with local
governments and
officials, including the
Corps of Engineers, to
discuss efforts and

erosion studies done throughout recent Vs issues related to a Clean,
years. This project increased the total Full and Safe Lake.
mileage of installed riprap by LLA to 3
linear miles.

\NEW BOARD MEMBER

In 2025, the LLA welcomed one new Board Member, Teresa
Smith. She brings a wealth of knowledge and a lot of
passion for a Clean, Full and Safe Lake Lanier.

Teresa lives on the lake in Oakwood, where she soaks up
every moment with her family. She is the founder of
LivingOnlLakelLanier.com, a small but mighty powerhouse
team of lake-loving real estate agents. Teresa is a proud
long-time member and contributor to the Lake Lanier
Association. She and her team never miss a Shore Sweep,
because loving the lake means protecting it too. In her spare
time, you'll find Teresa on the water with her family and
friends, gardening, trying a new recipe and living the life she
loves helping others find.




MEMBER
GIVEAWAYS

Increased membership
perks with monthly
giveaways sponsored by
LLA business sponsors.

LLA SUPPORTS
OUR PARTNER

LLA teamed up with
Chattahoochee Riverkeeper
to host a cleanup site at

Van Pugh North.

FREEDOM
WATERS EVENT

LLA loaned life jackets to

the Freedom Waters
Foundation for their event
which offered boat rides to

veterans and children with
special needs.

EDUCATION AND
ENGAGEMENT

LLA spoke about the
organization’s mission
with many local clubs and
special interest groups.

PARTNERED WITH MARINE
CONTRACTORS FOR
SHORE SWEEP SUCCESS

Marine contractors from all around
Lake Lanier were invited to a Shore
Sweep pre-planning meeting to
discuss how their crews and
equipment can be used to best serve
the community wide volunteer event.
From this meeting, the group
determined that on-lake support, or
mobile drop sites, would be a new
addition to Shore Sweep.

ONE YEAR OF
LIVE ON LANIER

The Lake Lanier Association celebrated
one year of Live on Lanier, LLA's podcast

and webinar series. Each episode
features LLA's on-lake programs, local
heroes, and helpful information for
everyone who loves Lake Lanier. Find all
the episodes on our YouTube channel!



e

LAKE LANIER
ROUND TABLE

LLA hosted a Lake Lanier Round Table
with U.S. Representative

Andrew Clyde and many Lake Lanier

stakeholders to discuss H.R.4432 - Lanier
Parks Local Access Act. Attendees
included local legislators, U.S. Army Corps
of Engineers, DNR and the Marine Trade
Association of Metro Atlanta.

ROBOTICS CLUB
FIELD TRIP

LLA took students from a local
science academy out on the boat | -
to learn about our testing process .
and let them experiment with their
submersible water testing robot.

EVENT PREP WITH
SIGNATURE SPONSOR

LLA staff and members of the
Sheila Davis Group prepped
donor appreciation gift bags
ahead of the Annual Member
Celebration.

ABANDONED
& DERELICT
DOCKS & VESSELS

With the help of business
sponsors and partners, LLA
removed abandoned boats
and docks. During Shore
Sweep, a burned boat hull
and a sailboat was removed
as well as numerous dock
pieces throughout the year
that were deemed safety
hazards.

2025 MADE POSSIBLE BY LLA MEMBERS, SPONSORS;
COMMUNITY PARTNERS & DONORS

The success and impact of the Lake Lanier Association in 2025 is undoubtedly
thanks to YOU - our members, sponsors, community partners and donors. As
we look to LLA's 60" anniversary in 2026, we ask for your continued support.
The work of the LLA is not done and there's always more to do in the name of
protecting and preserving Lake Lanier. We ask for your continued support, to
lean in now more than ever, to help the LLA have another successful 60 years

of impact on Lake Lanier. Thanks to each of us, our beloved Lake Lanier, will be

Clean, Full and Safe for generations to come.

To support the work of the Lake Lanier Association,
please visit lakelanier.org/donate/.



