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'HDU /DNH /DQLHU $VVRFLDWLRQ OHPEHUV

NIIDE THS DSEE -
6SULQJ LQ *HRUJLD LV KHUH WK B G8® AH DADH _
LW DV ZH KHDG LQWR DQRWKHU E/OWH RDQZM 256G v o O Go
DUH EHLQJ FOHDQHG ERDWYV DU H LEH IHQ/J DAGQH O7H OE% 010 KtAE=C
SODQQLQJ ZHHNHQGYV E\ WKH ZDW HKD UW DQ B¢ AeCs 233a_01%BArn0 27
HVSHFLDOO\ PHDQLQJIXO DV ZH FHOHRUDWH 8+0 tot~%rGC %0 "ra

JRU VL[W\ \HDUV //$ KDV EHHQ WRBNMWHDGY | 71©~1%Ae_0 YO rCt

SURWHFWLQJ FOHDQLQJ LPSURY LERPW X IQHWWM 8_-Cs 22 OCres
WRIJHWKHU 7KDW OHJDF\ EHOR@NRW®RLIRXD G

2rit 2r3a-1% 7r%iiC K
FHOHEUDWH RXU WK \HDU ZH UH&MNKZDRGURK - S
FRPPXQLW\ ZRUNLQJ FROODERUDWHIUY HBP D\F e, © Oef—-or rO-A "W

)XOO DQG 6DIH IRU JHQHUDWLR Q@Y LWRHFRIRJN tof~%rC—-2‘ Cet 22
ZH YH VHW IRU WKH \HDU 2rit 2ri—-t% rC 0«0

)LUVW ZH DUH IRFXVHG RQ VWUH QIWKHQRQJ &0 CTKt° %C r HY% ™
JURZLQJ PHPEHUVKLS JLYHV XV FUMIGH EJLHDARN ~a it 2ra_tiu

OHDG 7KLV \HDU RXU JRDO LV WEXWRZHERW ! _
PHPEHUVKLSY ORUH PHPEHUV PHDQ BDMRXIGUY '3rCE%T, H-F+1 «% ©
PRVW $V ZH PRYH LQWR SHDN OBRH VW DMRX 7rC—-2a oA

ZK\ WKLV SODFH LV VR VSHFLDOLWX W RHH DLL b mEaCti% 00 Ca—'eC

IULHQGY DQG ORFDO EXVLQHVYHYIWR WM RQQZ _ 1 < =
VWDQGV IRU ZH KRSH \RX OO KHOS WX DAS BH( K ~1 2C =, A reC-©0
\HDU oiraEO

0e¢ _at A a A
$GYRFDF\ UHPDLQV DW WKH KHDUWRR WREINW Vre @ OF2CA
WR SDUWLFLSDWH LQ WKH 6KRUHOLQH 0Dh@Q® .

KHDUG \RX FOHDUO\



7KH WRS FRQFHUQV UHIOHFW LVRXH\WHQMRW K
ODNH DQG \RXU SURSHUW\ DV ZHOO DN XIKQRW
FRQWLQXH SURDFWLYH HQJDJHPHQWI ZIQN KQWM
DQG RWKHU NH\ VWDNHKROGHUV OV RS DBN\R E BT
LPSURYHPHQWY 2XU JRDO LV VLPSOHM HKHD/XG
UHVSHFWHG LQ GHFLVLRQV WKDMW QKBS H: W Ik
\RX LQIRUPHG DORQJ WKH ZD\

'H UH DOVR EXLOGLQJ RQ RQH RI RXVUKRRND LY
SURWHFWLRQ 3URMHFW $UPRU GHPRYWBBP
VXSSRUW JUHDW SDUWQHUV VWQ FERP IS MDRYGE
7KLV \HDU ZH ZLOO IRUPDOO\ O D X@®FKLRODRU
DUHDV DQG DGYDQFLQJ WKH QH[W BWDR® RIUY
WKH VKRUHOLQH SURWHFWYV SUR SHRUQN\ WAZDMP}
WKH ODNH LWVHO!I "W V DQ L QMR QW FZHK@WH Q¥ M
ZDWHUV

21 FRXUVH ZKLOH ZH UH LQWURGXFLSU RJHDE
FRQWLQXH WR EH WKH EDFNERQHQRIW KH U \E X2
VHDVRQ VDIHW\ DQG VWHZDUGVKL&ZBHB WIRE
DJDLQ PRELOL]JH KXQGUHGV RI YR OXI®DVH HAXW
WHVWLQJ SURJUDP HQVXUHV ZH UHP$@DWD\QR
DERXW ODNH FRQGLWLRQV B6RODU OADIKMW GF
ORZ OLJKW SHULRGV 2XU $EDQGRQS$I'G ' FSANRVI
ZLOO KHOS UHPRYH GDQJHURXV ERBWHQDBQZXH
WR H[SDQG RXU /LIH -DFNHW /R D@MNH6W R V8 UR
UHVSRQVLEOH UHFUHDWLRQ DQG KHOS NHHS

7KLV ZLOO DOVR EH D \HDU Rl FHOHRMXDONML R €
WK DQQLYHUVDU\ ZRYHQ LQWR HYISQWWU FR
EH VKDULQJ VWRULHV RI LPSDFW KERROGQN F
RUJDQL]DWLRQ DQG KLJKOLJKW LRDIGWM KIH ®IDI Q)
RYHU WKH GHFDGHV 7KLV ZLOO FXDPAKQRWH
$QQLYHUVDU\ *DOD DQG )XQGUDL¥HOHEU B B/H
KLVWRU\ DQG LQYHVW LQ WKH IXWXUH RI RXLU

"PSRUWDQWO\ HYHU\ RQH RI WKHY®ILSHWHRBUZN
DSSURYHG EXGJHW )LVFDO UHVSR®V UHLRd
IXQGDPHQWDO WR KRZ ZH RSHUDWWHJ XYWVIORN\K-
XV DV PHPEHUV DQG VXSSRUWHUV

$V ZH ODXQFK LQWR WKLV RQ ZH WU WRHWD DR
PRPHQW PD\EH HDUO\ LQ WKH PREMQR D FXK h
WR DSSUHFLDWH ZKDW PDNHV WKLVPEMNDFW KL
H[LVWV WR SURWHFW WKDW H[SARBHQFH IRU

7KDQN \RX IRU \RXU PHPEHUVKLS \RXU BRVYD.
IDNH /DQLHU 6L[W\ \HDUV VWURQJY DMNMPGCVWK E

6HH \RX RQ WKH ZDWHU

7TRGG %D[WHU

7TRGG %D[WHU //$ BUHVLGHQW

3UHVLGHQW
7RGG %D[WHU
9LFH 3UHVLGHQW
&O\GH ORUULV
9LFH 3UHVLGHQW
-LP %DLOH\

9LFH 3UHVLGHQW
%LOO\ 3RZHOO
9LFH 3UHVLGHQW
%RQQ\ 3XWQH\

*OHQQ ODUWLQ
7HUU\ ORUULVH\
%HY 1LFKROOV
'DQ 2KPDQ

.LUE\ 6FKHLPDQQ
7RP 6KLOORFN
6NLS 6KRUW
7HUHVD 6PLWK
ODWW :LOOLDPYV
'DQ <RXQJEORRG

([HFXWLYH 'LUHF
O9LFWRULD &OHYH

&RPPXQLFDWLRQ'
OHPEHUVKLS &RR
&DOHLJK 5HGGLQ

&RPPXQLW\
(QJDJHPHQW &RR
.ULVWLQ 2 &DOOCL

6HFUHW

7TUHDV X!

/IDNH /DQLHU $VVRFLD\

'DZVRQYLOOH +Z\ 6 XLWH *DL

_ ODNHLQIR#ODNHOD
ODNHODQLHU RUJ

-1 \RX G OLNH WR VWRS E\ V

EH VXUH WR PDNH DQ DSSI
HQVXUH ZH GRQ W PLV\

7KLY HGLWLRQ RI WKH //$ 1HZVOHW
LV ZULWWHQ VRXUFHG DQG GHVLJC
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"Q -DQXDU\ 7RGG %D[WHU VKDUHGXWKMH FPBRW WRSRWUWWDIGIW BDVHG RE@ DROON PRFMH
DVVLIJQHG E\ WKH FRPPHQWHUV WWRS R GEDMW[I$ DROUIOHVG U WKWHH VH Q WKHG KV B O MWHKQHF AHIL
UHFHLYHG 7R FDOFXODWH WKBRW PAHD AWR/XIQW H B FXS FDDOVH WRKH D QLA WK HVQVBIPSWRHG H
UDQNLQJY FRPPHQWHUYV DVVLIQHG: W R HVUKHORB RN F R R B HVQKAHY F D WAHKIIR WPIRHAWWLIR S R U
LVVXHV FRPPXQLFDWHG E\ DOO VXUYH\ WDNHUV

+RZHYHU ZH UHFRJQL]H WKDW |RHAX\QL JWRHOW KMKW RZK R OG1 VW RKH U E H F D YAH-D RAUKLHHLY!
UHFHLYHG FRPPHQWY DV ZHOO SRUGNVW Q RV W R\RV Y$H\G DKID MP V' Z\WK\ZZ W/ K0 @ DZH | H & WALK
'KDW ZH GLGQ W ZDQW WR ORVHDDQRWHKRVR QLIWXHAL W K [DWOM U JHHQXR EGIO RL JXHRG
VRPH Rl RXU PHPEHUV +HUH LV KREZDFOG GVKS>E@NHJIRULHYV

SMP Survey Category Scores (Ranked)

Dock Boxes 151
Trees 122
Timing & Communications 21
Pathways 90
Security Cameras 84
Lighting 81
Permit Action Reselution 61
Underbrushing 59
Second Level Coverings 52
Max Ramp Length 49
Abandoned Docks 47
Change of Ownership
Flags
Steps 43
Jump Gates 42
Mowing Permits
Overhangs 40
Max Dack Size E )
Water Pumps 35
Abandoned Boats
Fumiture - 32
PWC Ports 3l
Appearance of Private Ownership 29
Landscaping 29

Category

Electronics 22

Boathouses 22
Administrative Appeals 20

Solar Panels 20
Erosion Control 18
Buoys | Signage 16
Community Dock / Marina 15
Septic Systems - 14
Minimum Water Depth 13
Colors 12
Trashi/Receptacles 12
Electrical 1
slides / Diving Boards 10
Daock Fingers -]
Corps Boundary Lines -]

Footbridges B

Dock Siding [ Sidewalls -]
Walkways 5
LLA Preservation Act -l 3
Daock Placement 3

score




>L@ &RXQWV VKRZQ KHUH IRU HDFK FDWHJRU\ UHSUHVHQW RQO\ WKRVH FRPPHQWY WKDW

$V \RX FDQ VHH PDQ\ LPSRUWDQBN EBWHIR IDLLHV UMK O WFB/UHKEG QR VW KQOQWYX HO WNRS D E D
GRFNV 10DJV VWHSV IXUQLWS$SHDDYG$FGRVYLYN YO IF\WIWH R UMWDQ W KWV XHNUW KFH
PHPEHUV ZDQW XV WR UDLVH ZLWR W\NKHK&RUZSNO O/ BH GRHWWD W "

JLUVW ZH DUH SUHSDULQJ D FRPEQH®HQRW R QOISRO®W WREW RP ZH QW \E A H QRBHR
EXW D VXPPDU\ RI WKH FRPPHQWVWAMXRRL\VDQBGWRY BBBKR®V VXSSREIWOQJ VRKRVG
WKHUH ZHUH D QXPEHU RI GLIITHUBQW KK JJKFEHR QWL HHIDQG O RFWW URCHY RH BLRFN
URXJKO\ FRPPHQWYV ZH UHFHLYH&HR QHUKDWEWR SLR BOREHUQ W KD WK L © RW IR
RQH GRFN ER[ SUHIHUDEO\ RQE RRIHHRBKWEKRDWS$BUSGBHIEN Y HW RVKIR \DHE GHR FANR EF
VLGH RI WKH GRFN WR FOHDU ZPON WSR MW ROUHGL W HWPR B/HK D WP BRW LW J WK HQARRJ S\
GLPHQVLRQDO OLPLWV 8OWLPHRWHQW WHRDWKHH &R/ BNV DURHAWILRQ RIRWW K H6 OF3F
WKHVH FKDQJHYV

2QFH ZH KDYH SUHSDUHG WKH UH SRIUWMD LFGR QR\UD HQ E® JF D /G MRKIL R B KIDHFR-PWP HDQUEH
MXVWLILFDWLRQ IRU WKRVH FKDMSRUW MWWRLOEHS B RYEQ WD W BFE& HZH. D /6! G [FSHOHDW.
RXU PHWKRGRORJ\ DQG WKH UH VIXUDMWW P HH W Q @1 ZIL HIDWEH WZK M/ 16 RWK H QIANLIIRQ G\ IAKFE
ZLWK ORELOH 'LVWULFW UHS UHWH Q IMDWKL WHKWH BR & WK SOMEBYWLF 'LYLVLRQ LQ 6DY

2] FRXUVH ZH ZLOO VKDUH WKXUIPGIPEHIHSRQYW ZHWK @@ OHSQRUWRXIHERRBX QD PBPMDW
WKH &RUSYVY DQG RXU SURJUHVV QQHWINRKWYLH) D WNKHHG 6 I0RBUF K D

VVVKH a&ROREUDWRUNL 7

$V ZH VWHS LQWR WKH //$ V WW RHOQY HAHD URX H [F R R/MIEF
DQQLYHUVDU\ ORJR 7KH QHZ ORM GNVOBY RQFRUBRXI
VSHFLDO FHOHEUDWRU\ HOHPHQWYWHLOHNVR RU QMWKIH O §

S LV DQ DGGLWLRQ QRW D UHSODEHP HQW DRUQR X H USUDLUP\
Qmso UHIOHFWV WKH ZDWHU ZH FKHULN® G DPRARRX@MWDLLVDKY W I B\
VEARS DOO \HDU ORQJ

&UHDWHG WR KRQRU //$ V OHJDF\ RI DG YRPEKIA\WYVWBHUZWQEWKR/IKI. SDRXE /PR H

WK $QQLYHUVDU\ ORJR LV D OLPLVDMGZHGIOWHIR X\ EHV® GIGFDXVHWHWX WK UF
FDOHQGDU \HDU 7KH GHVLJQ SURXQO\WHKDUK O L JKMMQ/GREKHIO HRE\UWDBA H V \HD
ZRUN WR SURWHFW DQG SUHVHUYH /DNHWDWHUHYUH W BWWD LUWPH RIUQNHUWWDK D V
ODNH ZH ORYH UHTXLUHV WKH FRBOBRWLDQ IHFHURBERWP RKXK Q/IKW\ D@QWLEH\RQ G

%H VXUH WR VDYH WKH GDWH IRU //& QJILU\WH® WHY RU SllDDWHFW(DQELD[Q/G
SUHVHUYLQJ /DNH /DQLHU
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7KH /DNH /DQLHU $VVRFLDWLRQ KDV EHMROXPRRHNALEHUVKLGS WBHESH@FH D
LPSURYLQJ RXU VIVWHP DQG UHFRUGEHRRLW SIDYW. WHIRWDLDH KMRYD QHZ PF
FDOOHG &KDULW\ (QJLQH

&KDULW)\ (QJLQH LV DQ DOO LQ RQH FX\ODMR?HAWH & "';'_'-v Erﬁ’ |p]éJHPI
VSHFLILFDOO\ FUDIWHG IRU QRQ SERVMNVMNKQGNB OKH\ RII

SODWIRUP ZLWK HYHQW PDQDJHPHQG PRHE IRV MV UHSRUWLQJ DQ

QRQ SURILW LW LV LPSRUWDQWXWR XD WR WK DWHRRUIGH KDDCHE W DVEOH/ MRS
ZLWK HDVH :H DUH H[FLWHG WR D QWQ/R XDH HD WK DX\D OV LROWIBUFKWHG LRQWR
7KLV &50 LV DOVR WUXVWHG E\ IHO®RW IR R QB H G YDRIUDR O U RHWHBWN P
HQYLURQPHQWDO QRQ SURILWYV

$v D PHPEHU \RX PD\ QRW VHH D QD QMHRKIDPI NV HDPW D MDUH H[FLWHS D!
WKDW ZH FDQ EHWWHU VHUYH RXUVEWRRRMNGZBD XD YBIQQHDUOGK BRXEOMG R
LQ WKH ODVW WZR GHFDGHV DQG WRKKHDLOPG ZHW HZ I KD W R ZLWQ@HWY D UFE
6ZHHS DQ LPSDFWIXO 603 VXUYH\ DDWKIRFNLDRQ & PSOFKWP WIBRHW KH Q

" MRLQHG WKH WHDP RQH \HDU DJR FRQW L'Q2®RX B GDE A e
DERXW KRZ JUHDW WKH H[SHULHQMH &D'VZE B BQV XKV A
ZDLW XQWLO WKH $QQXDO 5HSRUW FRVPHWVRZKHWPRR F “aias
RXU WK \HDU DQG * PRYH LOWR PXQQEDWDR QDN DO
OHPEHUVKLS &RRUGLQDWRU " ZRXOG CIJ_CN\HDWNI—[HBCS’
TXHVWLRQV WKDW * VHH

&RQWLQXH UHDGLQJ DV " VKDUH PR BERKW PIS R
" KDYH PLVVHG DQ\WKLQJ WKDW \RX "KP DHD E Bl WQDFX
RU SKRQH FDOO DZD\ VR IHHO IUHH WR UHDEK RXW

@ OORBUUUROP GBI 0 »aafcp 28§ §§a



+RZ GR - NQRZ ZKHQ P\ PHPEHUVKLS LV XS IRU UHQHZDO"

OHPEHUV KDYH WKH RSSRUWXQLW\ WR FROWDQEEDWH \R QV R Q RXQQ N DB UD
ZKHQ \RXU PHPEHUVKLS LV XS IRU UHQHZD@R\WY FIHVZRYH U\RIP ZLO O DHH
UHQHZDO )RU WKHVH PHPEHUV QR IXUWKHRUDWWRRB ZKRJBUKLKY GV R
PHPEHUVKLS PDQXDOO\ RQ D RQH WLPHWELDD/Q W REHYLYD FKKHIFM WRR ZH
WKHUH \RX FDQ UHQHZ \RXU PHPEHUVKLS \RXU ZD\

+RZ FDQ - UHQHZ P\ PHPEHUVKLS"

OHPEHUVKLSY FDQ EH UHQHZHG D PXOWLW XIGRJ RV KZWDR X J R KRHX 8 UALHPEDVUL\ W
ODNHODQLHU RUJ DQG FOLFNLQJ WKH JWHMLQY H\OR L © HPLE KB\ i D QE X MWQ\H
WKURXJK %HQHYLW\ DQG )LGHOLW)\ JLQHZIWHFRRRD\WRI\ ZZ MW K \B ODMORY N
UHQHZDOV WKURXJK FKHEN "I \RX SUHIHKL® FE\UFIQHHZN\ RXQH D ¥ HP N R BHGU
21ILFH DW 'DZVRQYLOOH +:< 6XLWH 3O0%DD\DHH DOIOCRZHWZR ZHHNV IR
\RXU FKHFN KDV EHHQ UHFHLYHG

<RXU UHQHZDO LV D JUHDW WLPH WR GHMRXEHNQRZDWHRK X Ul ZHFRGH/ \
SKRQH DQG DGGUHVV ZH DUH DEOH WR D@ZADI VXS & D WH W K HWAKD VREXV W

'R //$ PHPEHUV VWLOO UHFHLYH D 7TRZ %RDW GLVFRXQW"

$V SDUW RI WKH %RDW86 &RRSHUDWLQJ *UBRXS SOJRJUHWDW BVFRPEBWYVYRQ
WRZLQJ VHUYLFH E\ XVLQJ WKLV FRRSHRBRDWISQ J IRMAFFOXQLWDMWMURBRXERG I
$VVRFLDWLRQ OHPEHUV FRGH LV *$ %

$UH //$ PHPEHUVKLSYV IRU RQH SHUVRQ RU C

<RXU DQQXDO FRQWULEXWLRQ FDQ EH OLQRONG /WR I
PHPEHUVKLSY DUH FRQVLGHUHG +RXVHKRORXU AKIR/
DUH DEOH WR HQMR\ PHPEHUVKLS SHUNV D/XGKIDNQ
DWWHQGDQFH +RZHYHU VRPH VSRXVHM FK®R ¥M FRR
VHSDUDWHO\ 1R ZRUULHV ZH FDQ VWLODWRQGRFW

$UH //$ PHPEHUVKLS SD\PHQWYV WD[ GHGXFW

<HV $00 GRQDWLRQV WR WKH /DNH /DQEBH XQGRIAL
WD[ FRGH WR WKH H[WHQW RI WKHUMDEU R R LIRRG Y R
D FRQWULEXWLRQ WR WKH //$ 7KH /DNH /DQLHRXV\
FRQWULEXWLRQV JR GLUHFWO\ WRZDUGV SRR ORFM |




:KDW PDNHV PH DQ //$ PHPEHU DQG ZKHUI

//$ PHPEHUV PDNH DQ DQQXDO PHPEHUWWLS &S®RQDY LK@ W RDYGSGRIH /DN F
IRXU OHYHOV DV \RX FDQ VHH LQ W35 R KVURX B HSOURRZ) UB R D W 1 DFXQL T X H
PDGH ZLWKLQ WKH \HDU WKDW H[FHHGNGVK® \DHE R HDQ\G DR 6B QG/RGD W |
WKH SD\PHQW :KLFK PHDQV LI \RX VHIQGEODIR WREBEIKEY \RXU PHPEHUVKL
ZLOO EH UHFRUGHG DV D GRQDWLR@Q R®OV MROQAR URHEDX@AL R\GK DRAU LW KRIX\H D L
EH PDUNHG DV D GRQDWLRQ DQG \RX ZEWDY®RPRW EEHRR QNHBHKBKG DX JLY
GROODUV DOO RI WKHVH FRQWULEXW LR W XN\RH D\Q D P HDIRX IR @ HPXEH 0DH
FRQVLGHUHG GRQDWLRQV DV ZH DUHKH RRQ\SWRLOW WK 5D @ HMEHWRWKL S
SHUNV RI VXSSRUWLQJ RXU PLVVLR® ¥XEG KDV OIHP & HQ GBI QFHE WRVWRQ Ut
WKLV RQH JLYHDZD\V /XQFK /HDUQV HWF

'RQDWLQJ WR WKH //$ JRHV ZHOO EMWR ®REG N QRRXGIRIRKRIMUFH BSQHG FRQVW
WRJHWKHU WR SURWHFW DQG SURVHWY B LWKIFVWOWNHWX SKRKUWW Q/I$W SURJU
&RQVLGHU KRZ WKH LPSDFW RI \RXU FRIWNYLE XS ROQWHRG EO M\ AK @/RK®GID W\
DQG \RX FDQ FOHDUO\ YLVXDOL]H WKIRWWDQJLEOH LPSDFW RI \RXU VXSS
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“RLQ XV LQ FRQJUDWXODWLQJ RXD &®IHFXMQYHHU' LR &

\HDUV ZLWK WKH /DNH /DQLHU $VVRPLEWRRQ@ 9LFWRY §
DQ LQVWUXPHQWDO UROH LQ WKH $ RBW L\@ X KG\ KORF 1B
HYHU\WKLQJ ZH GR IURP RQ ODN HFRQRIHDPLVQD & WK
DQG PHPEHUV DQG FRPPXQLFDWLQWZXKIRWK VOIRFD OD DRGY

$00 WKH ZKLOH VKH OHDGV DQG HRDQYMBIY BEG 1 QRVHWNQVWHDNWPK HPHHDD
VXSHUVWDU DQG ZH UH SURXG WROBPDWRLIQHV R XU &&RQWERDINDXOO IRWLB Q V

9LFWRULD 7KDQNV IRU DOO \RX GR
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-RLQ XV LQ FRQJUDWXODWLQJ RXU &RKRSQEERWGERT
5HGGLQJ RQ KHU RQH \HDU ZRUN D@QWKRXV R IPXEIKY
ZRUN KDSSHQV EHKLQG WKH VFHQHM KIHAHGP Y FHW |
W% VKH V EURXJKW FUHDWLYLW\ FRIQWIWKLHIFYKBQERHK !
RXU PLVVLRQ DQG EXLOG PHDQLQJLXBDRPPEADWWR Q VK

‘H UH VR JUDWHIXO IRU KHU GHGH FHIRWIURQ V&R VEWLL Y
HDFK GD\ &RQJUDWXODWLRQV RQHRQK \HDWRW I\RKI
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7KH //$ LV SOHDVHG WR DQQRXQFH D®HIQNG SHWRVYHY M LR R WK H
WHDP DV RXU 6SHFLDO (YHQWYV DQ—GG(HJ.U.NQH]WLQS/HQW‘HW
30HDVH MRLQ XV LQ ZHOFRPLQJ WKHYH{HPPDX% U KQ®IWH Y

SHWXUQLQJ IURP )DOO $GGLVRDQ&KDS D) $KRCE

(DFK Rl WKHVH VWXGHQWY ZLOO JHW KORYRQ QRHD
7KLV VHPHVWHU WKH\ ZLOO DFWLYHO\ BD UG PBLEDIWH | .
FDPSDLJQV VSHFLDO HYHQWVY OLNH ARPBRQXWO IHPEH@WDWLRQV DQG W
&HOHEUDWLRQ /XQFK DQG /HDUQV GD\WQR RP@®UDMI H7 R HW B URHX U QFYRLAPEK Q LW\ SD |
GRQRUV MXVW DV DQ\ VWDII PHREHULYRK[FE VEHRG KR VISDWH RXU SIRMMLR G
RQ ODNH SURJUDPV ZLWK WKHVH VWXGHQWYV

%H RQ WKH ORRNRXW IRU (PPD $XGURIILFGHGRQ DB PN/ RIGGRG QWY ZH KRSH
RSSRUWXQLW\ WR PHHW WKHP ZKLOH WKH\ DUH RQ RXU WHDP
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&RPH 6HH //$ DW
IDNH /DQLHU %RD

7KH /DNH /DQLHU %RDW 6KRZ UHWX BQQ R\ )$5GDO $BKLDW
DW /DQLHU "VODQGV

7KLV HYHQW KRVWHG E\ WKH 0D UL @H BWDIEHQ $WDV REFUL DQVILVR
ERDW VKRZ H[SHULHQFH WKDW LV WVKRS WHKH\RRKGWE RQWVXE
JXHVWYV FDQ HQMR\ OLYH PXVLF |IRRGL\D QRXYHRERVWR VKK
VXPPHU QHFHVVLWLHYV

'KHQ \RX YLVLW WKH //$ ERDW \RX F/BQHRRHQVKUSJUHGMZX&
RQ ODNH SURJUDPV RU XSFRPLQJ H YHD@WM W Q Q YARFHODHEG KRRIZ
\HDU 7KH //$ WHDP LV H[FLWHG WRZ? DWW VRO DW DKM ERDX
RXUYY DQQLYHUVDU\ \HDU

KRS WKH GRFNV ZLWK SHDFH RI PLR@KH /X% ELDD KD YHIDRXW
IURQW RI WKH VKRZURRP GRFNV WRWW RNRL 6 KLPREYXUIHQH VH QL
ORDQHU OLIH MDFNHWV LQ VL]HV LQI®®W KERIXJ &R XRX WK H D
RQH PRUH ZD\ IRU //$ WR OLYH RXM NRK UDRLVMLRQ RI D 6$)(

'LG \RX NQRZ 7KH /DNH /DQLHU %RDSMBRRZHVOBRW RXW E
&XUUHQWO\ WKHUH DUH  OLIH MDFNN\HW/ D@ DI W QAYWADDADLARHX
E\ WKH //$ /LIH MDFNHWV DUH DYDR®DKE O XRW XAMH HM DLVD 1D
JRUVI\WK &RXQW\ &LW\ Rl *DLQHVYLORHH DER X%\ ONDK & RXIQ W \
VWDWLRQ SURJUDP DW ODNHODQLHW RUJ OLIH MDFNHW ORE

7KH /DNH /DQLHU %RDW B6KRZ ZLOO EH QJDMSXLWHRG H QR DQ KIS |
/IDQLHU 6WD\ WXQHG IRU WKH UHOHDVH Rl WKDWRXBXERGH
FKDQQHO VRRQ
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IR XQWHHUHES RWO EJKW

5REHUW (LGVRQ DQG 7KH 3RZHU
RI &RPPXQLW\ &OHDQXSV
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5REHUW (LGVRQ D PHPEHU RI WKRQDNHFEBDQWHOUY SNNDRFFHOMG W RN P OW |
LQ D FLW\ ZLGH FOHDQXS HIIRWW R(FYFROXQ@ WW HUR ARNWUUWID @D\ PDRWHIFRJ
6ZHHS HYHQWY RYHU WKH \HDUW H'W®Q KSRXFRO®W RFWH® \RK TURP RIBNH
3DUN DUHD DORQH

"QVSLUHG E\ WKH LPSDFW RI WKRISYOIHFOYKBQESY (IQWRWKW ISHHU (LGVRQ
SDVVLRQ EH\RQG RXU ODNH RUJFIDMODQAS BHIOIR WW S SIRURWBHU FRPPXQL

"Q 2FWREHU (LGVRQ UHWXUQH® OBHRP OHDGLQJ D ODUJH VF
FRPPXQLW\ FOHDQXS LQ %DOWLPRUH EULQJLQJ PRUH WKDQ

YROXQWHHUVY WR UHVWRUH D PXOWL EORFN LQQHU FLW\
QHLIJIKERUKRRG "Q MXVW WZR KRXUV ZLWK QR KHDY\
HTXLSPHQW YROXQWHHUYV ILOOHG WKUHH \DUG GXPSVWHUV
ZLWK HQRXJK RYHUIORZ WR UHWXLUH D IRXUWK 7KH HIIRU
ZDV VR LPSDFWIXO WKDW WKH &AMO\RI %DOWLPRUH LPPHGLD
UHTXHVWHG WKH HYHQW WR UHWXUQ QH[W \HDU

5HIOHFWLQJ RQ WKH H[SHULHQFHAEDVLGR R® VK DUHGLJIJZRAUB RM.W G F
(YHU\RQH ZDV HTXDO ” UHIHU W R WHDDW K FOHDIQKBY DKDMWKEH@LHI FRF
\HDUV Rl YROXQWHHULQJ EHJLRRQ®Y) DKBKW KHIMRRQOHDAMEG KRZ SR
FOHDQXSV FDQ EH +H FUHGLWV P % RQRN RXWABRZOHEG IH. FMH 3UH\BLGHC
&KDLUPDQ VLQFH ZKR KHOSHG ¢ RUID LN @B SBRPRKRLW\ FOHDQXS

7KH GHGLFDWLRQ WR DFWLRQ LDAHBFWIOH ZK\ UHEY BRQHDDW R WKIB &KD!
9ROXQWHHU RI WKH <HDU &KDV ®LHVKBIV/ DQHL DV HWDOR & B X QW W \KBIQC
RXW DW 6KRUH 6ZHHS 7KH DZDUGRBV/ BQHYH @ WHEF DIWWRE V $QQXDO
ZKHUH 5REHUW DFFHSWHG LW DORQJVLGH &KDUOLH V IDPLO\

7TKDQNV WR YROXQWHHUV OLNHVYREHDWLRUKNHBSM RXQLBD NK ERSDRW
WKDW UHDFKHV IDU EH\RQG WKH VKRUHOLQH
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'LG \RX NQRZYV QHZVOHWWHU WKH /DQLHU 2XW(QRGBGXVILLWHDSKEPIEHRD W
/[1$ LV SOHDVHG WR RIIHU RXU PHPEWUR/XDQZRQMLREM /ORIBMN/DQLHU DQC
LQIRUPDWLRQ IRU KRPH RZQHUV EXRUQHVVHV DQG RXU GRQ

'RQDWLQJ WR WKH //$ JRHV ZHOO EHM\RPQSSDNQYRREILQJ \RX DU
JURXS RI FRQFHUQHG FRQVWLWXHQWVWARKR HHDSU WOQNHU WRJIHWKH
/IDQLHU &OHDQ )XOO DQG 6DIH WROAXUWIXBQRUWRWLWS GLUHF
SURJUDPY LQ PHDVXUDEOH ZD\V 2XWKRDODQLHSXEOLVKLQJ
2XWORRN LV WR SURYLGH RXU PHPERXWUW MDRFRBVLGH ORRN DW
SOLVKPHQWY DQG WKH ZRUN ZH UH DFMHHDPIQQHWRJIHWKHU RQ

'H LQYLWH \RX WR HQFRXUDJH \RXWQHULUKERVYV IWRLO\ DQG
EHFRPH D PHPEHU WR JDLQ DFFHVVEVWORRADKMIMRG[FOXVLYH SX
3ULQW WKLV SDJH DQG FXW DORQJ WXWHHGRWWHG/ WLOQH WR VK
LRQ ZLWK VRPHRQH ZKR VKRXOG MRLQWRKHDWNRQ@DQLHU $V
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